
 Local  Distr ict  Nor theast -Operat ions  

Greetings Colleagues, 

I hope this message finds you well, and that you had a restful, if brief, summer vacation!   

 

Welcome to the 2017-2018 school year!  As always, our goal in Local District Northeast Operations will be 
to provide ongoing support to school sites, so that you and your teams may focus on providing the best 
instruction possible to our students!   

 

To that end, we will continue to send this monthly newsletter, with useful updates and information for 
your review and use.  We also know how busy you are, so we will do our best to ‘streamline’ the infor-
mation into the most reader-friendly package possible.  We welcome (and need) your feedback, so please 
always feel free to let us know what we can do better or differently.   

 

As you may know, we are a ‘skinnier’ shop this year, as we now only have four Operations Coordinators to 
serve all our schools. Please know that this will not impact our unwavering commitment to support you 
with whatever challenges or opportunities may arise. 

 

Our team wishes you all the best in your opening days, and throughout the school year! 

Andres Chait  

Andres E. Chait  

Administrator of Operations  

Local District Northeast  
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S T U D E N T  M E N TA L  H E A L T H  

We hope everyone had a nice 
vacation filled with whatever 
brings you joy, love and peace.  
Local District Northeast, School 
Mental Health would like to 
remind you that we are here to 
provide consultation and sup-
port to your school community 
with any mental health related 
issues that may arise through-
out the year.  We continue to 
be staffed by Field Coordina-
tor, Martha Marquez, Mental 
Health Consultant, Lori Dudler, 
and CCIS Psychiatric Social 
Worker, Eileen Lemus.  As the 
Field Coordinator, Martha is 
primarily responsible for the 
supervision of School-Based 

Psychiatric Social Workers in the 
LDNE area, providing support to 
school administrators and Opera-
tions Coordinators with staff 
related threats and Workplace 
Violence assessments, and coor-
dinating the LDNE Crisis team.  
Lori and Eileen are here to pro-
vide consultation and support 
with Suicidal/Homicidal students, 
assisting in Re-entry meetings, 
developing Individual Safety 
Plans, assisting with Threat As-
sessment meetings, and respond-
ing to district or school-wide 
Crisis along with LDNE Opera-
tions staff.  In addition, we can 
provide intensive Case Manage-
ment to at risk students, includ-

ing linkages and referrals to ser-
vices.  In building the capacity of 
your school community and mem-
bers of your crisis team, we have a 
menu of Professional Developments 
for you to choose from, including 
training on suicide prevention, as-
sessment and intervention, threat 
assessment and crisis response as 
well as other mental health related 
topics.  We look forward to collabo-
rating with you and email us your 
concerns specific to your school 
sites.   
 
martha.marquez@lausd.net  
lori.dudler@lausd.net ei-
leen.lemus@lausd.net    

CAAT  September 30 

Norm Day  September 15 

Safe School 
Plan  

October 1 

Fall Radio Test October 17 

Fall Emergency 
Drill  

October 19 

Monthly Flush-
ing Log 

15th of every 
month 

Random 
Searches  

Daily  

Administrator 
Certification  

November 3 

Irene Hyland, Lead Operations 
Coordinator 

Office, 818-252-5423 

Cell, 323-243-4455 

 

Rhonda Sparks, Operations  

Coordinator   

Office, 818-252-5424 

Cell, 213-393-9596  

 

Jose Castelo, Operations   

Coordinator   

Office, 818-252-5421 

Cell, 818-378-8166 

 

Howard Yao,  

Operations  Coordinator   

Office, 818-252-5422 

Cell, 818-378-7567  
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D I S T R I C T  M O R E  T H A N  A  M E A L  I N I T I A T I V E   

Restorative Justice 

delivered to your school site on 

May 9, 2017.  (Please disregard 

last year’s 2016/17 forms.)  If 

you have not already done so, 

please locate your new HIF 

forms and begin providing the 

HIF document to parents/

guardians of NEWLY ENROLLED 

students.  HIFs should not be 

collected from students transfer-

ring from a school within LAUSD, 

including Early Ed. Centers, Pre-K 

programs and Transitional K 

programs.  For Pricing Schools 

Meal Applications were mailed 

to student’s home addresses 

and/or to schools in July.   

Progress monitoring is one of the 

keys to a successful campaign.  

The MTAM Dashboard will allow 

schools to monitor the daily 

progress of the submission of 

HIFs and Meal Applications.    

The Dashboard can be ac-

cessed by logging into the 

MTAM website at https://

mtam.lausd.net.  Administra-

tors may access a “Principal 

Toolkit,” with deadline infor-

mation and applicable an-

nouncements.  I look forward 

to working with you and your 

staff to make the MTAM Cam-

paign a huge success.                                                                                                                                                                              

 
John Gamboa                                                                                                                                                                    
Local District Northeast, Suite E                                                                                                                                                                   
(818) 252-5461 

Hello Administrators, 

It’s a pleasure to return to Local 

District Northeast to serve in a tem-

porary assignment as the contact 

person for the “More Than A Meal” 

Campaign.   Although the MTAM 

Campaign last year by our Local 

District was successful there is room 

for improvement.  As you are 

aware, the campaign’s purpose is to 

identify economically disadvantaged 

students through the collection of 

completed Meal Applications or 

Household Income Forms (HIFs).   

The identification of these students 

has a direct impact on the District’s 

annual revenue from the State of 

California through the Local Control 

Funding Formula (LCFF) and schools’ 

Title I rankings and allocation.  

If your school is a Provision 2 & CEP 

School, a box of HIF forms for the 

2017/18 year should have been 

“Education is 

not preparation 

for life; education 

is life itself.” 

John Dewey 

 

Welcome back and “Happy 2017-
2018 Restorative Justice School 
Year.”  This year LDNE is excited 
to introduce four (4) new Restor-
ative Justice Demonstration 
Schools:  Noble Ave EL, Sun Val-
ley Mag ET, Grant SH, and Fulton 
College Prep.  These schools will 
join the other nine (9) LDNE 
Demonstration Schools: Chavez 
LA, Madison MS, Mcclay MS, 
Olive Vista MS, Pacoima MS, San 
Fernando SH, Sylmar SH, Sylmar 
Biotech, and Van Nuys SH. 

 

The 2017-2018 Tier I and Tier II/III 
training for Cohort III, and Cohort 
IV schools, listed on the LDNE 
Restorative Justice website  will 
begin in September.  Tier I train-
ings are school teams of five, the 
Principal, one (1) out-of-
classroom person, and three (3) 

teachers.  Tier II/III trainings 
require a team of two (2) the 
Principal and one (1) out-of-
classroom person.  Both train-
ings are two (2) Saturdays, 12 
hours (8:00 AM – 3:30 PM) at 
Fulton College Prep.  All partici-
pants are paid their hourly rate 
including administrators.  

Our Local District Northeast 

Restorative Justice Team is 

thrilled about this year and 

ready to train and support all 

schools as you move towards 

developing the Restorative 

Justice philosophy.  For more 

information and to refresh your 

knowledge, please go to the 

website, Discipline Foundation 

Policy and Restorative Justice  

 

Contact:mary.jackson-

freeny@lausd.net  

https://mtam.lausd.net
https://mtam.lausd.net
https://achieve.lausd.net/Page/10062
https://achieve.lausd.net/Page/10062
https://ca01000043.schoolwires.net/page/11924.
https://ca01000043.schoolwires.net/page/11924.
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COMMUNITY PARTNERSHIPS: LD NORTHEAST 

ORGANIZATION FACILITATOR 

N U R S I N G  S E R V I C E S  

coordinated services among 
school-based providers and cre-
ating partnerships between the 
District and outside organiza-
tions. It is the building of rela-
tionships that sustain volunteer/
no cost services to students and 
families at the school site 

Local District Organization Facili-
tators provide leadership, tacti-
cal support and technical assis-
tance in the identification, crea-
tion, and implementation of the 
following: SHHS Collaborative 
meetings, Safety Collaborative 
meetings, Operation School Bell 
on Wheels, Wellness Centers, 

and School Based Health Clinics. 
The goal is to foster school-
community partnerships with 
community-based organizations 
to identify resources and link 
students/families to services. 

For more information, please 

contact Isabel C. Vaquero, LD 

Northeast Organization Facilita-

tor, at (818) 686-4458 or via e-

mail at  

isabel.vaquero@lausd.net 

As part of the LAUSD Commu-
nity Partnerships, the Organiza-
tion Facilitator’s primary goal is 
to reduce the barriers to stu-
dent achievement and foster 
increased success through en-
hancing learning supports for 
schools and families by leverag-
ing school and community re-
sources. Since 1996, when the 
position was established, Or-
ganization Facilitators have 
served as liaisons between the 
Division of Student Health and 
Human services (SHHS) and 
schools for the purpose of as-
sisting in the development of 

 

Welcome back ! The Local District Northeast Nursing Office will 
be open daily from 7:30am to 4:30pm. The Local District Northeast 
Nursing Office is located at : 

13395 Kagel Cyn St. Bldg 84, Pacoima 

(818)686-4460.   

 

The Telfair Clinic is located at 10911 Telfair Ave, Pacoima, and  it will 
be  open for students to receive immunizations starting on   

8-1-17.   This clinic will be open on weekdays through  8-31-17 from 
7:30 am to 2:30 pm (Closed from 12:00pm to 1:00pm).  

On 8-14-17, this clinic will be open from 7:30am to 11:00am.  Please 
have parents contact this clinic at (818) 899-6113 before going to the 
clinic.   

For further assistance, 

please contact:  

 

Mrs. Marianne Bradford, 

Nursing Specialist,  

818-686-4479  

or  

LDNE Nursing Services 

(818) 686-4460. 
 

 

“Develop a 

passion for 

learning.  If you 

do, you will 

never cease to 

grow.” 

 

Anthony J. 

D’Angelo 

mailto:isabel.vaquero@lausd.net
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C L A S S I F I E D  E M P L O Y E E S  

 

 

Welcoming Your Classified Employees 

 

As you prepare for the return of your Classified employees, there are several things you can do to 
ensure they know you support and appreciate them.  One of those ways is by setting expectations 
for the school year, reminding staff of the importance of each role to the school community. 

 

Start with a positive focus.  Share how everyone benefits when all are doing their best to be pre-
sent and fully engaged every day. For example:     

 

 Put emphasis on the goal rather than the policy. When employees strive to meet or exceed 
the District’s 96% attendance goal, the reward is students and parents knowing they can 
count on a functioning school.  And the employees’ team members know that they can count 
on each other. 

 State how much you appreciate the Special Education unit employees who are required to 
maintain their First Aid/CPR Certification.  Their continued compliance ensures they have the 
skills to help if a student needs assistance. 

 Compliment the dedication of Teacher Assistants who are juggling the responsibilities of 
working and maintaining continuous enrollment in college in order to one day become 
Teachers within LAUSD.  And thank all aides for their continued support of teachers and stu-
dents. 

 Tell employees that while we you don’t anticipate any violations of the Employee Code of 
Ethics or the Code of Conduct with Students, you want to ensure they are reminded of these 
important policies.  And completing the Child Abuse Awareness Training reminds employees 
of this important responsibility.  Student safety is everyone’s priority. 

 

In June, I had the pleasure of speaking with many of you at the Principal’s Institute.  The presenta-
tion, “Classified Case Study” reviewed best practices for managing Classified employees through-
out the school year.  The key is providing employees with guidance and addressing concerns as 
early as possible.  The presentation and handouts are available in the Principal’s portal.   

 

Wishing you a great school year! 

 

Krishna Nunnally 

Senior Human Resources Representative 

Staff Relations,  (213)241-8242 


